




Prynhawnda (Good afternoon) from Wales







3 underlying principles

Competing for customers, now 



Valuesmore than ever, underpin everything

And Brand

- Elevate our status 
- Surprise & inspire 
- Change perceptions
- Do good things 
- Be unmistakably Wales



Context

5 year plan 2020 �t 2025 Recovery plan - a bridge back



Goals

ECONOMIC GROWTH

ENVIRONMENTALWELLBEING CULTURAL WELLBEING HEALTH 





3 stages

During



- Competitive landscape 

- Approach 

- Audiences

Pre 

Main strategic challenges
�v General brand-building

�v Spend / Seasonality / Spread
Cornerstones of the 5 year plan.

Ongoing product focus
�v Landscape / culture / adventure
Three Cymru Wales brand pillars.

Market focus
�v New UK(staycation) 

Growing the base.
�v New to Wales (international) 

�Ythough not new to UK
�v The people of Wales (PoblCymru)
�v Valuesover volume 

�Ywider market trends





Wales Year of Outdoors 2020

Pre 













Triangulate your data







https://gov.wales/tourism-and-events-coronavirus-covid-19-impact-surveys
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And add public sentiment 
What feels right at that particular time?
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Addo. My promise to Wales

Croesonôl�X���t���[�À�����u�]�•�•�������Ç�}�µ�X��
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together to:

�v Care for each other 
�v Care for this epic land 
�v Care for our communities

Addo. My promise to Wales. 
#visitwalessafely#addo

Welsh for promise- �‰�Œ�}�v�}�µ�v��������� �̂��Z-tho�_ - introduced as initial lockdown eased.

Addo| Make your promise to Wales | Visit Wales







- Content changes

- Messagechanges

- A cornerstoneof comms

�^



Across paid for digital and social, TV and 
OOH, with hospitality specific messaging.

- Over 8.3 million views of Addovideo material
- Over 200k click-thrus to Addocontent
-
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BSL National Anthem @visitwales



�Yand returning to perennial favourites on social

Keeping the emotion �t warm, friendly, reassuring. Supporting partners



3 underlying principles

Competing for customers, now 
more than ever, means competing 

for experiences

An agile approach now goes 
way beyond technology

Knowing your customer now 
meansreally knowing your 

customer



An agile approach now goes way beyond 



Public sentiment 

What feelsright at that particular time?






